2026 - IMPACT REPORT

Brlghtemng the Shameful Days

The first three months of a twelve-month, ten-school programme to bring year-round

dignity and learning to 500 girls in Samburu County.

Reporting period Data as of Prepared by
Jan — Mar 2026 1 April 2026 BFFS MEL Team

Headline indicators

Where we are against the 12-month targets for Brightening the Shameful Days.

GIRLS REACHED SCHOOLS SERVED ABSENTEEISM REDUCTION
o,

120 4 15%

of 500 - 24% of 10 - 40% of 50% - 30%

TEACHERS TRAINED COMMUNITY REACHED PAD BANKS

of 30 - 33% of 3,000 - 20% of 9- 100%

Monthly trend

MONTH PADS DISTRIBUTED GIRLS REACHED TEACHERS TRAINED
January 2026 500 50 3
February 2026 440 30 4
March 2026 500 40 3
Q1 totals 1,440 120 10

Narrative



Q1 has delivered on the core promise of the programme: every girl in our four active schools now has
her first twelve-month supply of dignity kits on hand, and every Girls' Health Club we revitalised is
holding weekly peer sessions. Teacher training is running two weeks ahead of the original plan, with
ten of thirty teachers already completed.

The biggest challenge this quarter was distance — two of our Samburu East schools require a four-
hour round trip from Maralal, and the short rains in February made one road impassable for a week.
We are building a buffer stock at each Girls' Health Club to absorb that kind of disruption going
forward.

What your support has funded this quarter. Every KES 660,000 represents one school served for a
full year. Your donations this quarter translated directly into 1,440 dignity kits delivered to 120 girls
and 10 teachers trained to sustain the work beyond us.

Partner schools — current status

SCHOOL SUB-COUNTY LEVEL STATUS
Mwangaza Muslim Secondary Samburu Central Secondary In Progress
Milimani Mixed Secondary Samburu Central Secondary In Progress
Maralal Mixed Secondary Samburu Central Secondary Completed
Ngari Mixed Secondary Samburu East Secondary Planned
Ledero Mixed Secondary Samburu East Secondary In Progress
Loikas Mixed Secondary Samburu East Secondary Planned
Kisima Mixed Secondary Samburu Central Secondary Planned
Ledero Primary Samburu East Primary In Progress
Loikas Primary Samburu East Primary Planned
St Marys Primary Samburu Central Primary Completed
What's next

In Q2 we reach two more schools (Kisima Mixed Secondary and Loikas Mixed Secondary), complete
MHM training for the remaining twenty teachers, and hold our first mother-daughter dialogue event at
Maralal.
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